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O KoMnaHuu Ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

MEN IN DEV - 3aTo koMaHAa
crneLlareHToB AUAXKUTaN-pas3padboTKu

Nopo6Ho Jiogam B YepHoM (Men in black) Mbl mMOMoraemM HaluM
KOMMaHUAM-KNNEHTaM fenaTb UX B1U3HeC nyylle 3a cYeT rPaMoOTHbIX
peLleHI, 3almLLaTh UX OT OOMONHUTENBbHbIX 3aTpaT U He3adDEKTUBHOCTEN.

B pyKkax HallMX areHToB - NPOABUHYTbIE TEXHOMOI MM B 061aCTU pa3paboTKu,
B TOM YMNCNe UCKYCCTBEHHbIN UHTENNEKT.

—JMEN
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O KoMnaHuu Ycnyru PeannsoBaHHble NPOEKTbI KOHTaKThI

O Hac

8 ner Ton-50 16 MNH

co3pgaeM obgyMaHHble B PeUTUHIrax pa3paboTyMKOB YyeJIOBEK MOJIb3YyTCA HalLMMU
LNPPOBbIE pelleHnd RUNETA 1 RUWARD NPUNOXEHNAMU
019 bn3Heca

BHeOpsieM NCKYCCTBEHHbIV KIIMEHTOB pPaboTaloT C HaMWU
MHTENNEeKT B Hawu IT-pelueHns bonee 1 ropa

—JMEN
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O KoMNaHuu Ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

Halla KkoMaHaa noMoraeT
6busHecam 3apaboTtaTtb
COTHMU MU/IJIUOHOB pyb6eu
3a CYET rPaMOTHOMU
AUOXUTaN-onTMMmsaumnm
U NpoAYyMaHHbIX
it-npoayKTOB

CeaTocnaB U AHacTtacua KopcyH

OcHoBaTen KoMrnaHumm




Ycnyru Peann3oBaHHblIe NPOEKTHI KOHTaKTbI

a Ko} aHpa 2

\|
LIy I'IeLIMaHMCTbI HaXOOATCH B LUTAaTe KOMMaHUU U rofosbl pemaTb’\
peTHbIe 3ajla4yu BaLlero 6usHeca




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

ycnyrun

KOTOpble OKa3biBaloT Hawu IT-areHTbl
UX/Ul gpnsauH Mo6bunbHasa pa3paboTka Beb6-pa3paboTKa

MCKyCCTBEHHbIN KoMnneKcHble pelueHus NMopgpep)XKa U pa3BuTHe
UHTEeNNeKT



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKTbI

IlnsamH-610pO0




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

IlnsanH-610po

CneuareHTbl gn3anH-6topo MEN IN DEV pa3paboTatoT

! - : Kakou aAn3auviH Mbl
Onda Bac aM3aniH MOBUJIbHbBIX NPUTOXXEHUN, UHTEPPENCOB
N NO6BIX OUOYXUTaN CUCTEM TaK, YTObbl 06ecneyYnTb pa3paGaTb|BaeM?

MaKCUMaJlbHO I'IpVIﬂTHbIVI NoSIb30BaTEe/IbCKMWN OMbIT

N apPeKTUBHOCTb 019 bBU3Heca.
* MobunbHble MPUNOXXEHUS

KoprnopaTuMBHbIE MopTasbl
JIn4yHble KabUHEeTHLI KITMEHTOB U COTPYAHMKOB KOMMaHU
[TporpamMmbl NOANBHOCTU

Basbl 3HaHM, obyyvatolme nnaTthopMsl

,D,VIBGVIH and Bn3yanin3aunii aHHbIX N aHAJIMTUHECKUX
NMHCTPYMEHTOB

—JMEN
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O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

«Mbl oTCNneXxuBaeM TpeHabl U BHEAPSAEM UX
B CBOU AAU3aUH-NPOEKTbI, MNP 3TOM OCTaBNASA
npuoputeToM 3bPeKTUBHOCTb BU3Heca.

Halue 61opo paspaboTtano 6onee 100
KOHLLeNnToB Au3auHa pa3IUYHbIX
it-npoAyKTOB U Mbl TOYHO 3HaeM, Kakue
peLleHUsA NoOHPaBATCS NoJib3oBaTesio

U NpUBeAyT K HY)XHOMY pe3y/bTaTy.»

baknalwkuH AnekcaHgp
ApT-ONpPEKTop



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKThI

MobunbHas
pa3paboTka




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

Mob6unbHas
pa3paboTkKa

Halwa KoMaHaa KBannpuumpoBaHHbIX U MPOaKTUBHbIX
it-areHToB 3aHMMaeTCcsd pPa3paboTKOM MOBUIIbHBIX
NPUNOXXeHNN Ha 3aKa3 No BallMM MHOMBUAYabHbBIM
TpeboBaHMAM. B Halumx pykax — Bce HOBeuLlne
MHCTPYMEHTbI U TpeHAbl B pa3paboTke, B TOM Yyucne
MHCTPYMEHTbl ICKYCCTBEHHOIO MHTENNEKTA.

Mbl y)Xe ocyuwiecTBUNU pa3paboTKy npunoxxeHmu ansa i0S
n Android, KoTopbiMU C YAOBOJ/IbCTBUEM MNOJNb3YIOTCS

6onee 16 000 000 yenoBek

—JMEN
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Mbl pa3pabaTbiBaeM
MOOUIbHbIE NPUNOXEHUA ANS:

* ¥ K Kk ¥

[Mpopgakun ycnyr 1 reHepupoBaHUsA 00X0Aa,
MapKeTNnNemcoB U MHTEePHEeT-Mara3mHoB

BHYTPMKOPMOPATUBHbLIX MOBUIBbHBIX MPUIOXEHUIA
Cdepsl yenyr (3annch, BegeHne KImMeHToB)
3akasa efpl (DocTaBKa)

[1porpaMM NosnbHOCTU

O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI

BHYTpeHHEN KOMMYHUKaLWM U yNpaBlieHUd
CRM-npuno)xeHna 1 ynpaeJieHNe KNnMeHTamMu
YnpaBneHna 3anacamMuv 1 NOrMCTUKOW

MOHVITOpVIHFa N aHaAJTINTUKHA

JTioBbIX Opyrmnx uenemn n 3aga-

KOHTaKTbI



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKTbI

Beb6-pa3pabo




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

Beb6-pa3paboTka

KomMaHpaa cnevuareHToB digital-paspabtoTtkm MEN IN DEV
obnlagaeT KoMNeTeHUMaMm B ob6nacTtm onTMMmMsaumnm
bnsHeca N unppoBmnsalmm bM3HeC-NpPoL.eccos.

Mbl MpyuayMbiBaeM U BHegpdeM nHomBuayanbHble pelleHnd
0119 Koprnopauun, KoTopble MoMoratoT CyLeCcTBeHHO
COKpallaTb N30ePXKM BU3HEeCa N NCMpaBsATb
HeapPeKTUBHOCTM NPOLLECCOB.

KomnaHuu, pa6éoTtarowme ¢ MEN IN DEV, sapabaTbiBaloT
COTHU MUJIJIMOHOB pyb6eu 6narogaps HalWuMM
ONTUMU3ALUOHHDbIM pPeLUeHUAM

—JMEN
glN 15
ADEV



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

It-pa3paboTKu, KOTopblie Mbl YCNELIHO BHeAPSeM
B KPYMHbIX U CPeAHUX KOMMaHUSX:

* MHCTPYMEHTbI A1 BHYTPEHHEN KOMMYHMKaLMU * BHYyTprKopnopaTMBHbIE MHCTPYMEHTbI aHaIM3a
OaHHbIX

CucrteMmsl yrpaBJ1ieHNA KOHTEHTOM

Ba3bl 3HAHUU
CucTteMmsbl ynpaBieHNA OTHOLEHUAMU C KNMEeHTaMU

CuncTeMbl yrnpaBieHnsa pecypcamMm KOMMNaHnm
CuncTeMbl yripaBieHns YenoBe4eCKUMHA

pecypCaM BHyTpeHHVIe KOPIMopaTtmBHbIE MNMOPTallbl

* XK K ¥

|/|H,EI,I/IBVI,D,yaJ'IbeIe pelleHNd Nnon Bally 3aja4dy CucteMmsl yrpaBJieHNA NMpoeKTaMu



O KoMMnaHuu PeannsoBaHHblIE€ MPOEKTHI KOHTaKTbI

«Bce Hawun pa3paboTKmn OCHOBbIBAIOTCS
Ha aHANIMTUKE U TEXHONOMMUYHbIX
peweHusax. CHavana Mbl NpoBoauM
nccnepoBsaHuMe oTpaciu, NpoayKTa

U KJINEeHTa C NOMOLLbIO KOMaHbl
MapKeTUHra, 3aTeM NpoeKTUpyem
cuctemy ¢ UX/UIl gpusamnHepamm u nocne
nepexoauM K npoueccy paspaboTKu.
[locne TecTta cuctemMma Unu NpUNoXKeHue
3anyCcKalTCA U FOTOBbI K BbIMOJIHEHUIO
CBOMX BbU3Hec-3aaay!»

BopryHoB Cepreu

TexHn4YecKnm anpeKTop



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKThI

lloaaepxka
U pa3BUutTUue

MEN

IN 18
DEV



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

lNoapepxka
U pasButue”

Haluy cneyareHTbl OCYLEeCTBNAI0T TEXHNYECKYIO Mo AEePKKY MOBUITbHbIX

N BED NPUNoXeHnn, ntobbiX it-peleHnn, 4Tobbl NMOCTOSHHO NOoOOEePXXMBATb
MX aKTyaNnbHOCTb U PaboTOCNOCO6HOCTL. HO 6onblLUe BCero cneuareHTbl
MEN IN DEV nio64aT pa3BrBaTh NPOAYKTbI, CO3[aBas yCOBEPLUEHCTBOBAHHbIE
BEPCUN Ha OCHOBE aHaJIMTUKM N TECTUPOBAHMA HOBbIX TMMNOTES.

*Mbl 6epeM B pa3BUTME KaK HalUM NPOAYKThI, TaK U Te, KOTopble bblnn
pa3paboTaHbl ApYrMMmM KOMMNaHUaMK. Halum cneuareHTbl pa3paboTku caenatoT

BCe BO3MOXHOe€, YTObbl 06ecneynTb X MaKCUManbHYO 3P PEKTUBHOCTb

80% KnueHTOB paboTaloT ¢ HaMu 6onblUe roga, AoBepss HaM
NOAAEPIKKY U pa3BUTUE CBOUX NPOAYKTOB

—JMEN
am 19
/AIDEV



Kak Mbl paboTaem
C NMPOAYKTOM B paMKaXx
ero pa3sutua?

*

*
*
*
*

[1OCTOAHHO MOHUTOPWUM aHaJINTUKY N PbIHOK
C NMNOMOLWBbKO KOMaHObl MapKEeTUHI a

[lpepnaraem rmnoTesbl AN TeCTUPOBAHUSA
N HeO6XOoOMMbIe MOMNPaBKK

BHOCUM n3aMeHeHUsa Ons o6HOBNEeHUS
N COBEPLLEHCTBOBAaHMSA NPOOYKTA

OTcneXxnBaeM pe3ynbTtaT BHECEHHbIX
N3MEeHeHUU

Ha nocToAHHOW OCHOBE yrnpaBigemM
NPOEKTOM U NpefocTaBIgeM OTYETHOCTb

O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

YTO npeacraBnseTr cooon
noapepxXKa MobunbHoro
NPUNOXEHNA U ApYyroro
it-peLueHna?

* TexHM4eckoe obecrnevyeHne HageXxHou
PABOTOCNOCOBHOCTU IT-MPOAYKTOB 3aKa34yMKa

* PearvpoBaHmne Ha nobble TeXHUYEeCKMe NpobriemMsl
N COOU B peanlbHOM BPEMEHU

¥ BHeceHMe n3MeHeHNI B paMKax 06beMa
OrOBOPEHHbIX YaCOoB



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKThI

KoMnnekKcHble




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

KoMnnekcHble
pelieHus

MEN IN DEV - digital-areHTcTBO NONHOIro LuKnia, noaTomMy

Mbl CNOCO6HbI pellaTb Ntobble bU3HeC-3agadn, eCnm 3TO BO3MOXXHO
coenaTtb ¢ nomoubto |T. bonblle Bcero Mol Nl0O6UM NPOEKTHI,
KOTOpble reHepsaT oNd HawnMX 3aKa34vynMKOB OOMOTHUTENbHYIO

I'Ipl/l6blflb NI ONTUMNUINPYIOT CTPYKTYPY BbIPYHKW.

Bbl cTaBUTe 6UM3Hec-3afavy — Mbl lYMaeM, KakK ee peLlumTb
C NMOMOLLbIO HalWwen MYJNIbTUPYHKLIMOHAIbHOU KOMaHAbI

U ee KOMNneTeHuuu

—JMEN
@m 22
I1DEV



O KoMnaHuu ycnyru PeannsoBaHHble NPOEKTbI KOHTaKThI

Kakue 3apgayun Mbl peLuaem
yallle Bcero?

ONTUMU3UNPYEM pacxobl O6beanHsaeM npoLeccbl HECKONbKUX
Ha nogaepykaHre NpoLeccoB TOProBbIX ToYeK/noapasaeneHunn

YBenMynBaem Cpe,D,HMM HEK MNMOKYIKN 3a CHET CHWKaeM N3OAEPIKKN Ha MNepCOHalJl 3a CHET
YIYyHLWLWEeHUA MOoJIb30BaTEJIbCKOI'O Oll1blTa aBTOMaTnN3auliN

PaspabaTbiBaeM NporpaMmmy nossibHOCTMH Haxogum pelueHune, No3BondoLlee OTKPbITb
HOBbIV MCTOYHUMK J0X00a

Co3gaeM aBTOMaTU3MPOBaHHYO CUCTEMY
y4yeTa JaHHbIX

-

MEN
SN | 23



O KoMMnaHuu PeannsoBaHHblIE€ MPOEKTHI KOHTaKTbI

«Mbl paboTaeM ¢ coBepLUEeHHO
pa3HbiIMU BU3HEecaMu: OT it-cTapTanos
A0 NMPOMBbILLIEHHbIX NPOU3BOACTB.

My60KO N3y4uB Ka)XAabl NPOEKT,

Mbl OpMUPYEM MYJIbTU-KOMaHAY

U3 cneumanmucToB, KOTopble 6yayT
Haunbonee 3dpPeKTUBHbI NPU peLueHnU
KOHKpeTHOU 6U3Hec-3aaum.

A ewe po6aBnssemMm MapKkeTonora,
4yToO6bl caenaTb Ny4LUU NPOAYKT,
BCe BpEeMS CBEpPSAACb C NOTpebHOCTAMM
pbiIHKa U KOHKYPEHTHOU cpefou»

/

CesiTocnaB n AHactacusa KopcyH

OcHoBaTenn KoMrnaHmm



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKThI

MCKycCTBEHHbIU
UHTEJIJIeKT




O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

UcKycCTBEHHbIN
UHTENNEeKT

Mbl cobpanu oTOoenbHYyO KOMaHay crnevLareHToB, KOTopble
3aHMMalOTCA NPoayKTaMum byayllero — pa3pabaTbiBaloT
TEXHONOIrMN4YHble peLlleHNa Ha OCHOBE MCKYCCTBEHHOI O
nHtennekrta. na atoro 8 MEN IN DEV ecTb cneumanbHbIN
oThesN, KOTOPbIN CO3[aeT COOCTBEHHbIE MPOAYKTbl HA OCHOBE
NN n rotoB BHeOPATb UX N9 pelleHns BallMxX 3agau.

[paMOTHOE BHepeHUe UCKYCCTBEHHOro MHTEe/NIeKTa
B KOMINMaHMU CNOCOOHO ob6ecrnevymnmTb COKpalleHUue pacxoaos
Ha AecATKU MUTIMOHOB pybneun B MecSL



Hawum UN-TexHoONnormm
OANS Bawero 6msHeca

PekoMeHpaTeNbHble CUCTEMDI

[ToBbIWAOT CpegHUN YEK NMOKYMNKK U1 Yy4dLLaloT
Nosib30BaTeNbLCKUW OMbIT, Npeffiarad NnokynaTento
TO, YTO ero AeNCTBUTENBHO NHTEPECYET.

Cuctema oby4daeMmMa U BKJIlOHaET B Cceb5 pasninMyHbie
paKTopPbl 1 3aBUCUMOCTW.

O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

BapuaHTbl peann3alum TeXHOIOMUM:

* ¥ Xk ¥ K

[lepcoHanM3npoBaHHble peKoMeHaaLMn TOBapoB
B JIEHTE NMOJib30BaTe s

PekoMeHaaumMm NocToB, cTaTeU, HOBOCTEW B NTIEHTE
couceTu

PekoMeHpaUmMm K KOHKPETHbIM NpoCcMaTPUBaEMbIM
TOoBapaMm

PekomMeHOaUMWM B KOP3MHe Nosib30BaTeNs

CucTtemMa yMHOIro nomcka ¢ Y4eToM npeanovyTeHmnmn
KOHKPETHOIro Nosb3oBaTens No BceM ToBapam/
ycnyram/nocram



Hawum UN-TexHoONnormm
OANS Bawero 6msHeca

CuctemMbl MOHUTOPUHra /
MalUMHHOE 3peHMe

MCKyCCTBEHHbIN MHTENNEKT pacro3HaeT NpeaMeThl
No 3aflaHHbIM MapaMeTpaM U BblaaeT
COOTBETCTBYIOLLYIO peaKLuIo.

[lo3BoNAOT yBENNYNTL 3PPEKTUBHOCTL PabOTHI
KOMMaHMM 3a cHeT aBTOMaTMU3aLUn U UCKTIOYEHUS
OLLMBOK N3-3a YenoBe4yeckoro pakTopa.

O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

BapuaHTbl peann3alum TeXHOIOMUM:

*

*

MOHUTOPUHI COBNIOOEHUNSA 3NIEMEHTAPHbIX NPaBUI
TeEXHUKN 6e30MnacHOCTU

MOHUTOPUHI 1 BITOKMPOBKA KOHTEHT3,
He COOTBETCTBYIOLLErO NpaBmiamM NnaTPopmbl

MOHUTOPUHI NPON3BOAUTENBHOCTU COTPYOHMKOB
MOHUTOPUHI M3HOCa 060pPYyOOBaHUA
MOHUTOPUHI HECAHKLMOHUPOBAHHOIO OOCTYMNa
MOHUTOPUHI cobntoaeHUa npaBmi NPOU3BOACTBA

MOHUTOPUHI AedEeKTOB n3aennm



Hawum UN-TexHoOnormm
OANS Bawero 6msHeca

UHTenneKkTyanbHbie 4YaT-60Thbl

Mbl co3aeM 4aT-60Tbl, KOTOPbIE CIOCOOHDI
O0ENCTBUTENIbHO 3aMEeHUTb ObLLLEHNE C pealibHbIM
MeHeO)XXepOM U pellaTb C/I0XHble 3a4a4u, Y4nTbIBaSA
KOMMJIEKCHbIE NONb30BaTENIbCKMNE CLUEHapUMN.
CoKpallaloT 3aTpaThl Ha MOOOEPXKKY 3a cYeT

CMOCOBHOCTU reaMoTHO KOMMYHULUMNPOBATb C KITMEHTOM.

O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

BapuaHTbl peann3alum TeXHONIOMUM:

* YaT-60T No nogbopy v Nnpoaxe ToBapoB/ycnyr
019 KIIMeHTOB

KopnopaTuBHbIN 4aT-60T 4119 COTPYAHUKOB KOMMNaHUK
YaT-60T a9 0bpaboTKM nepBou NIMHUU KITMEHTOB

YaT-60T nogaep>XKu rnonb3oBaTenemn

Y3HaTb, KaKk ONTUMU3UPOBaTb paboTy
C NoMoLblo YaT-60Ta B MOEeM busHece

Y3HaTb 60nbLue

F—JMEN
.ym 29
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O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

Hawum UN-TexHoONnormm
OANS Bawero 6msHeca

busHec-aHaNnUTUKa AaHHbIX BapMaHTbl peain3allmmi TeXHONNIOrMu:

C nomoubio Al * AHann3 gaHHbIX Ha CTapTe NPOEeKTa,

[To3BONdeT pyKoBOgUTENAM NPUHMUMATL ObICTPbIE NPOrHO3NpoBaHnNe
n bonee apPpeKTUBHLIE pelleHnd. CucTeMa B KpaTKuMe
CPOKWM 0bpabaTbiBaTb 60SIbLLOV OO6BbEM OAHHbIX,
MCKNOYas BO3MOXXHOCTb NOABNEHUS OLLUNDOK,

n GopMMpyeT HeOBXOoOMMble B3aMOCBS3N.

Bbl nonydaeTe aHanMTUKY HOBOIO BpeMeHU

6e3 He06XO0OQMMOCTU 3aHMMATLCSH PYTUHOW UM HaHUMaTb
OOMNOMHUTENBHBIX Ntoaewn.

AHannMTUKa OTIrpy30K, JIOTMCTUHECKNX OaHHDbIX
PrHaHCcOBada OTYETHOCTb B Pa3JIMYHbIX pa3pe3ax

[lpogyKTOBasa aHanNUTUKa

Jltoboun gpyroun paspes aHannUTUKKU gNns Ballero 6msHeca



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

YeM noneseH
MCKYCCTBEHHbIU UHTEJJIEKT
(MawmHHOE 06y4yeHune)

B 6usHece?

MopenvpyeT noBefeHne NokynaTtens v No3BosisieT
ero NPorHoO3npoBaTb

* [loBbllLaeT adpPeKTUBHOCTbL BU3HECA

¢ YcTpaHseT 1 npenoTBpallaeT oWMBKU B paboTe
AHanuanpyeT 60nblume 06beMbl JaHHbIX B KpaTKME

¥ CnocobeH 06ecrneymTb BbICOKYHO CPOKM

CKOPOCTb peakuun
CHMKaeT pacxobl Ha COTPYAHMKOB, 3aMEHSAS 4YacCTb

HesloBe4HeCKOro Tpyha

* ¥ ¥ ¥

ABTOMaTM3NPYET NPOLIECChI, N36aBNAET OT PYTUHBI



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKTHI KOHTaKThI

«C noMoLblo UICKYCCTBEHHOIo
UHTEe/IJIEKTa MOXXHO He TOJIbKO
ONMTUMU3UPOBATb U3EPIKKU Ha
rnepcoHasn, Ho n obecneynTb 6e3onacHoe
NnpousBoaAcTBO N bonee apPeKTUBHbLbIE
npoga)xu. KomnaHusa nro6oro npoduns

U oTpacnu Mmoxxet BHeaputb N ans
yy4lleHUs CBOUX pe3ynbTaToB.

B MEN IN DEV Mbl nocTosiHHO yny4llaem
HallX CUCTEMbI MaLLMHHOro o6y4yeHuUs

U paspabaTbiBaeM CBOU YHUKaJIbHbIE
noaxonbl U peLleHua»

BatypuH CaBenuu

PykoBogutenb ML-HanpaBneHud



O KoMnaHuu ycnyru PeannsoBaHHble MNPOEKThI KOHTaKThI

KaK Mbl
paboTaemM?

-

<
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O KoMnaHuu ycnyru

Kak onpepenseTcs
CTOMMOCTb ycnyr?

Mbl MCMONb3yeM NPOo3padHbi MOAXo4 K LLeHO06pa30oBaHMUIO
N paboTaeM no gorosopaM Fixed Price, Time & Materials nnn Retainer.

Fixed Price

AOroBop, B KOTOPOM 3aPpUKCUPOBaAHDI:
o6beM u coaep)xaHue paboT No NpPoeKTy
(TexHMYecKoe 3afaHMe), CPOKMU
peanu3aumm U CTOUMOCTDb

® [leTanbHoe TeXHMYECKoe 3aflaHne

® [lononHuTenbHble TPEOOBAHMSA
3a AONOSIHUTENbHYIO NNaTy

® VYBenn4yeHHass CTOMMOCTb Yaca paboThl

Time & Materials

AOroBop, B KOTOPOM 3aPpUKCHUpPOBaHA
CTaBKa pa3paboTyukKa B 4ac. 3aKa3uuK
NNaTUT 3a BpeMs, NoTpaYeHHoe

Ha peLueHue ero 3afadu, U 3a MmaTepuarnbl,
KOoTopble 6bl/In UCNOSIb30BaHbl B Xoae
paboThl

® [ UMBKOCTb M BO3MOYXHOCTb BHOCUTb
N3MEeHeHUs
@® [lpo3payHbiM npoLecc

® OnTMManbHag CTOMMOCTb Yaca paboThl

Peann3oBaHHble€ NPOEKTbI KoHTaKThl

[ToopobHee NpPoO NAKCbl U MUHYCBI

YyuTamTe B Hallen ctaTbe 7

Retainer

[OroBop, B KOTOPOM 3apaHee
3adUKCUpoBaHbl BCe NepeMeHHble:
KOMaHfa NpoeKTa, KoIM4ecTBO YacoB

Ha paboTy eXxeMecs4HO (rapaHTUPOBaHO
3abpoHupoBaHO AnA Bac)

U onpepeneHHass CTOMMOCTb

CTabunbHOCTb

BO3MOXXHOCTb 3a]aBaTb HOBblE 3ada4u
N PaCLUNPATD (byHKLI,l/IOHaJ'IbHOCTb MPOEeKTa

® Heuncnonb3oBaHHblE Yachl YyTpa4dnBakOTCH

F—JMEN
.ym 34
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https://vc.ru/dev/993417-odna-iz-treh-a-mozhet-dve-kakuyu-model-raboty-vybrat-dlya-sotrudnichestva-s-it-kompaniey
https://vc.ru/dev/993417-odna-iz-treh-a-mozhet-dve-kakuyu-model-raboty-vybrat-dlya-sotrudnichestva-s-it-kompaniey

Hawu
peaim3oBaHHbIe
NMPOEKTbDI

MbI paspaboTanu gecAaTKuU it-pelueHun
AJ1S pa3/InYHbIX chep 6U3Heca U padbotanu
C KpynHenwuMn MeXxayHapoaHbiMu

U POCCUNCKMUMMU BpeHaaMu



O KoMnaHuu Ycnyru
[Tpuno)xxeHue
MOCKOBCKOIro MeTpo

Peann3oBaHHbI€ MPOEKTHI KOHTaKThbI
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O KoMnaHuu

Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

>10 MNH

CKauyMBaHuUM

B O pa3

YBENIMMUNOCH KOJIUMECTBO
aKTUBHDbIX NoJib30BaTeNen
C Halleu BepcUuen

MEN

»w)IN
ADEV
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O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

[MpunoxxeHune ['ypmaHUukKa

dynTex
S % rYPMAHUKA A
CamosbiBo3 ¢ 08:00 go 22:00 no appecy:
3a n poc S Bonrorpaackuw npocnext, 26¢cl >

Q v MonynapHoe &5 [lomalwHs

» PazpaboTaTb MOBWUIbHOE MPUNOXeHne _—
rtoomnMmoe
019 peanmsaunm NpoayKToB

npounsBoacTBa [ ypMaHUKU

* [10BbICUTb MOTOK K/IIMEHTOB N KONMMYECTBO
3aKa30B

[nasyHbsa 1959 +

Q B niobumbie g MopenuTbes

* YBENU4YMNTb Y3HaBaeMOCTb bpeHaa

Canar Llesape AvyHnua 13 ABYX AnL, NOJAETCA C

* [loCcTPOUTb NOANBHOCTb CYLLIECTBYIOLUX 2 opuETI HACTOM, OROUA M TocTaNY
KIIMEHTOB

BmecTe BKkycHee
CanaT c TurpoBbiMu (A ‘*’
KpeBeTKaMu ~—s¥

B DN
: y’w . .4
!
200P 4+
O




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

+15% Ton 50

POCT roqoBOM BbIPYYKU cpeauv NpUIoXXeHun
KOMIMaHUuU B KaTeropum
3a cYeT 3aKa30B yepes “Ega v HanUTKn”

>270 ThbIC

NPUIOXKEeHne

B 18 pa3 NnoJsib30BaTeNeun

3a rog BbipocCJjiio NMPUIOXEeHUud

KOJIN4YEeCTBO 3aKa30B

>1300

KNMEeHTOB KaXXabiX AeHb

-

MEN
S| 39




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

[Mpuno)xxeHune putennepa
Metro Cash & Carry

q)ylulTeX e-com p nNTe r/’ln Tosapeb! 3a 6annbl MokaXxuTe KynoH Kaccupy

Mowu 6annbl o Kak HakonuTb
: onblue bannos?

ARKO MEN Hab6op
3 a n o c ° nogapoYHbin: NeHa ang
() 6puTba Sensitive 200...

Ti . CTouMocCTb

100P + 150 Gannose

- B KpaTKMe cpoku paspaboTaTb MOBUIbHOE S e—
npunoXxeHne Ha nnatpopmax iIOS n Android

Ckunpgka 30% Ha Bce ToBapbl

ARO Mbino xuakoe Anoa «0

Bepa 57 o,
* OCcyLecTBUTb 3aMyCK cepBuca

n " 50 06 Hencteyet 0o 20.04.2014
nporpamMmsbl IoanbHOCTU "MeTpononng ot ol
- CobpaTb No4YTOBbIE afpeca Yy4aCTHUKOB
018 npoBefeHnsa nepcoHann3npoBaHHbIX | Newty Hatop i
- AHIIUACKUIA 3aBTPaK

paCCbInOK CroumocTb

500P + 400 6annos

L 16 mapTa 19:32
- Pa3paboTaTb BO3MOXXHOCTb UCMO/b30BaTh 2 s @ a

NMPO®UIIb TOBAPbI KYIOHDbI AKLUUU TL METRO

BMPTYallbHYIO KapTy AJ/15 MOKYMOK
B odpnarH-MarasmHax




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

B 1,5 pa3a

BbIPOC/I1 MOBTOPHbIE
NOKYNKMU

>100 ThBIC

YY4aCTHUKOB Nnporpammbl

NOANIbHOCTU

>20 ThIC

CKavYMBaHUU 3a MecsL,

>2 MNH

CKa4YMBaHUM K TEKYLLEMY
MOMEHTY

F—]MEN
alN
ADEV



O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

Mob6unbHoe npunoXxXeHue
MHTepHeT-npoBanaepa Lovit

all ¥ =

a
TEJIEKOM e-com

Tekywmm 6anaHc Tekywmnm 6anaHc
y )

926,32 P 926,32 P e

° OnnayeHo oo OnnayeHo o
3 a n po c ® 01.03.2021 01.03.2021
lNnarte)x B mecsal [MnaTtexx B Mecsy,
» Pa3paboTaTb HOBOE K/IMEHTCKOE 10008 1000 P

MOOUNbHOE NPUTOXEHUSA Ha HAaTUBHbIX
TeXHoMormx ang ontTMMmaaLmm npoLecca
PaboThbl

Pacxopbl

AKTYAJIbHOE

Kak B MockBe co3pganu | - i - U8 ce Kak B MockBe co3pganu
j i FR I

CepBMUC ANs yCTaBLIMX iR 3 zg{zig;';,y.v- 2 bl cCepBUC ANs yCTaBLIMX

poauTenen 50 AR o poauTenen

Kak B MockBe co3pganu Kak B MockBe co3pganu
cepBuC ANs yCTaBLUIUX cepBuC ANs yCTaBLUIUX
poauTeneun poavTeneun




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

B 4 pa3a

YMEHbLUWIN KONMUYECTBO
o6palieHumn

B 3 pa3a

YMEHbLUU/IN TellePOoHHYIO

Harpysky
Ha CNy)XX6bl noaaepIKKu

npu nomMoLum YyaTt-60ta

B 2 pa3a

yBEJINYUIN KOHBEpCuUio B

NOKYIMKY

Ha 30%

yBeJIMYUJICH OUNNUHr

>100 TbIC

cCKauyMBaHUMU

—]MEN
.le
ADEV
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O KoMnaHuu Ycnyru Peanin3oBaHHblE NPOEKThI KOHTaKTbI

Mo6unbHbIU MapKeTneuc
LIRS Market

LirsMarket EneHa OBCUEHKO

CTa pTa I_I e_Com MNepewTn B npodunib >

VIP KOHEMEPEBO3K
3 a n p o c : MexpyHapogHa NOPTUPOBKa Noluaze

» PaspaboTaTb MOBUIbHOE MNPUNOXKEHNE = M é
01s o6beguHeHnsa niogen M3 KOHHOU e B gy BeToowa

NMHOYCTPUW, rge OHN MOT'yT My6nunkauum

3aKpPbITb 60JbLUYIO YaCTb CBOUX
noTpebHoCTeN

- Co3pgaTtb NnouwagKky ansg nokynkum
M NPOAaXKM TOBAPOB B KOHHOM MHAOYCTPUMK

©®1682 |

P Bensrus P Bensrus
Heading Heading

- CoenaTtb colManbHyo CeTb AJ1 KOHHOM
MHOYCTPUM




>4500

TOBapoOB U NnoLwiagemn
NnpPoAaHo Yyepes
npunoXeHue 3a 1,5 roga

>100 ThBIC

CKaYMBaHUM

O KoMnaHuu Ycnyru PeannsoBaHHble NPOEKTHI KOHTaKThI

+12%

e)XXeMeCSs4YHbIN NMPUPOCT
BbIPY4YKU

>10

npeanoXXeHnu
Ha NapTHepCTBO
OT KPYMHbIX
npousBoauTenen
B oTpacnu

-

MEN
Sk
ADEV
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O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

Mob6unbHoe npunoXxXeHue
ceTu Mea.KNMHUK Meau

Bnvxaiiume 3anucu e Bnvxaiiume 3anucu

4T, 22 uoHA, 19:00 - 19:30 Mck BT, 27 nioHs, 19:00 - 20:00
OuncraHuMoHHasa KOHCY/NbTauKna Bpada-akywepa-ruHekonora Bknaaku

OcutkoBcKas MopeBa

Onus 3pyapaosHa < TaTbsiHa BnagumMupoBHa
CTOMaTOJ'IOI’-TEDaI’IeBT

MeaunLUMHa

Bpay-akyliep-ruHekonor

3 a n p o c . @ Benywwmit cneunanuct
* ME[WN Ha HeBckoM

@ MEOWV Ha HeBckoM

BT, 27 nioHg, 19:00 - 20:00

[1opaboTKa 1 pa3BUTNE MOBUSTIBHOTO s p e e st

Ha npuvemMe MoXeT noTpeboBaTbca KomrbioTepHas 3D-

I_I p V”-I O)‘Ke H VI S:I M EIDI M ﬂlnﬂ yBen M LI e H M S:l ' ggfﬂelgasnan”MMpOBHa :Zggg%aiv:{s;siggai;c'ﬂ Ha uccnegosaHune Bol MoXxeTe
noka3saTtenen ero apPpeKTNBHOCTHU

CTOMBTOI‘IOF-TepaﬂeBT
Benywui cneumnanuct

) MEOW Ha HeBckom

4T, 29 nioHs, 19:00 - 20:00

YnbTpa3ByKoBas YucTka nuua

bBenoga
PokcaHa Ak6apoBHa

Bpaq-KOCMeTOﬂOF-D,epMaTOﬂOF

Beaywun crieumanuct

\Q) MEOW Ha Heeckom

x OTMEeHWUTb 3anuchb




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

B 2 pa3a

yBENUYUNTUCH NOBTOPHbIE
ob6paLleHus

B 1,5 pa3a

yBEeJIMYUNNTOCDb KOJIUYECTBO

ob6palleHUn B KIIMHUKY

>2000

YHUKa/bHbIX aKTUBHbIX
nonb3oBaTesien B Mecsl

>33 ThiC

CKauyMBaHuUM

47



O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

CouumanbHbIU NacnopT
HoBropoackou oébnactu

(Mo6unbHoOe NpunoXeHue) _ "
COLMANbHbBIA MACMOPT aspanoe

rOCCEKTOp HOBroPOACKOW OBJIACTU

Mou Mmepbl

MUWHUCTEPCTBO TPyaa U couunanbHOn
3aluTbl HaceneHusa Hoeropogckom
obnacrtu

CmoTpeTb BCE )

MUWHUCTEPCTBO 34 paBOOXPaAHEHNSA
Hosropopackon obnactu

3anpoc:

MuHucTepcTBO 06pa3oBaHUA

CeMbe M geTam UHble Mepbl .
Hosropoackon obnactu

» Pa3paboTaTb MOOUIbHOE MPUITOXKEHUE,

cofep>kallee Mepbl CoLManbHOM NOOOEPKKM, _
C°J  DoHpa coumanbHoro cTpaxoBaHua

npepocTaBfisieMble B HoBropoacKkom obnacTtu

YacTtbie BOMpPOChHI

MuHUcTepcTBO

e ObecnevynTb I OJTy4EeHME 3anpoCcoB OT XUTene Y Kak nosyuntb MaTepuHCKMit Kanutan? ;K?g:z;t;c:okil\:lZg:::wb:ieo;fo);gsﬂ|7|CTBa
ye pe3 L p NI10XXeHnNe CKonbKo 6yaeT 4MTbCA NporpamMmMa

KoMmnnekca Hoeropoackon obnactu
MaTtkanutana?

* [lpepgocTaBTb BO3MOYXHOCTb
NPOKOHCYNbTUPOBAaTbLCHA «B OOQUH KITNK»

Kak opopmMuTb pebeHka B AeTCKui cag?

tammme a aammamtems as eamsos mas s - am—— )

* YBENN4YNTb MHGOPMUNPOBAHNE O Mepax
coumanbHOW Nogaep>xKu




O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

Ha 50%

yBenmuunu
MHPOPMUPOBAHHOCTb
O Mepax nogaep kv

95 606

3arnpocoB Yepe3s
NpUnoXeHue

B 3 pa3a

yBEeJIMYUJ/IU KOJIUHECTBO

3asiB/lieHUN Ha Mepbl
noaAepKu

-

MEN
Sk
ADEV
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O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

MobunbHoe npunoXxXeHue
Cb6epbaHk CTpaxoBaHue ' . .

Mowu npoayKTbl S

Cmaptlonuc
MMIMP50 N2000009420

6aHKM % CTanOBaHl/Ie CmapTtllonuc 3000000#

MMIMP50 NeOO0009420 +410 989 £

no 25.12.2019
[laTa OKOHYaHUA CTpaxoBaHUS

25 pekabpsa 2019

CwmapTllonuc KynoHHbIN 1200000 #

UMITP50 Ne000009420

0o 27.02.2022 Horosop Onepauuu

3anpoc:

= HCX 1200 000 £ Npadpuueckas BbiNnUCKa
» PazpaboTaTb NMUNOTHYIO BEPCUMN MOBUIBHOIO 2027.022022
NPUNOXeHUda o119 NpoBeaeHNa MegULUMHCKOro S e
aHAEepPPanTUHIa el S 25000008
- PaspaboTaTh npunoxeHne CoepbaHK Msapepinaeg
CTpaxoBaHue XXn3Hu gng ygobHoro gocrtyna Moka 4To Huvero ans Bac Her :( e

Cnepute 3a obHoBneHusMmu!

o ®
nosib3oBaTenen K NpoayKTaMm 3000080007

Mou puHaHCbI a
CTpaxoBasi cymma c y4eToM goxopaa @

3410 989,00 £
lNMoka 4To Hu4ero anga Bac HeT :(

Y Hallen KoOMaHbl CNeLareHToB eLle MHOro CeKPETHbIX - ®oHp ®

3ono10

FnaBHbIN

KENCOB C HEBEPOATHbIMU pe3ynbTaTaMu. Bbl MOXeTe
O3HAaKOMUTbLCH C HUMU Ha cauTe A



https://mendev.ru/
https://mendev.ru/
https://mendev.ru/

O KoMnaHuu Ycnyru Peann3oBaHHbI€ MPOEKTHI KOHTaKTbI

30%

nosib3oBaTenien nepeLunu
Cc Be6-KabuHeTa Ha
MOOGUNbHOE NPUIo)KEHUe

Ha 20%

YMEHDbLUWWUIOCb BpEMHA
COTPYAHUKOB Ha
aHKeTuposaHue

Ha 15%

COKpPaTUNOChb XXuuBoe

obLleHe U 3BOHKU B
CNYX6y noapepIKKu

F—JMEN
Sk
ADEV

| s



O KoMnaHuu Ycnyru PeannsoBaHHbI€ MNPOEKTHI KOHTaKThI

XXenaeTe NONyuYUTbH
TaKue Xe pe3ynbtaTtbl?

CBsYKUTECb C HaMU YAO6GHbIM Bbi6bepute Bpema ansa 6puduHra

CNnocooom [eTanbHO 06CyaMM Ball 3anpoc U 3a4a4M Ha IMYHOM Unn
OHNaWH-BCTpeYe

FlonquTe KOHUenuu peLllueHnsd 3aKnoyutTe ¢ HaMu AoroBop
Y)e Ha 3TOM 3Tane caenaem KavyecTBeHHbIV aHanm3 1 nogbepem NognucbiBaeM opuLManbHble JOKYMEHTbI, MPU HEO6XOOMMOCTH
[J151 Bac onTuUMasbHoe LndpoBoe peLleHre nofd Ballin 3a4a4m NDA 1 HayMHaeM paboTy ONng Ballero bnsHeca

HayHuTe nony4artb pe3ynbTaTtbl Nocne
BHeApEeHMS Hallero peLieHus!



Hallu KOHTaKThI

Hally cneuareHTbl rOTOBbI ONepaTMBHO B34ATh B paboTy
NIOOYI0 3apa4y Ballero bmsHeca!

e 8 (495) 255 08 99

info@mendev.ru

e t.me/MENINDEV

MEN

mendev.ru

L 2

. 2
R 2 atae IRILS IR TS
0 o Oz 0“‘ ’: 200‘
JAE SR - RS
s 33730 33234

et W KT < X3 X

RN W RN
3033 $hesed o
$e8 o0 o333
® 000600 6O L 2 3


mailto:info@mendev.ru
https://t.me/MENINDEV
https://mendev.ru/

